johns

Present : 
	Councillor Rebekah Gerrard
	Board Member
	Lancaster City Council

	Beryl Spelling
	Board Member (Voluntary Sector)
	Morecambe Neighbourhood Council

	County Councillor Tony Jones
	Co-opted Member
	Lancashire County Council

	Austin Staunton
	Board Member (Voluntary Sector)
	Citizens Advice Bureau

	Hilda Adams
	Board Member (Community Representative)
	Poulton Residents’ Association

	Paul Hart
	Board Member (Business Sector)
	Chamber of Trade

	Carol Edmunds
	Board Member (Business Sector)
	Chamber of Trade

	Margaret Simpson
	Board Member (Community Representative)
	Poulton Residents’ Association

	Dave Stafford
	Board Member (Community Representative)
	Poulton Residents’ Association

	Brian Ogsten
	Board Member (Community Representative)
	Poulton Residents’ Association

	Paul Fraser-Gray
	Project Administrator
	Poulton Neighbourhood Management

	Alan Orchard
	Neighbourhood Officer 
	Poulton Neighbourhood Management

	Jenny Kay
	Democratic Support Officer
	Lancaster City Council

	Sgt John Bond
	Attendee
	Lancashire Constabulary (part)

	PCSO Natalie Craddock
	Attendee
	Lancashire Constabulary (part)

	PCSO Heather Johnson
	Attendee
	Lancashire Constabulary (part)


Apologies:
	Councillor Shirley Burns
	Board Member (Chairman)
	Lancaster City Council

	Councillor Evelyn Archer
	Board Member (Vice-Chairman)
	Lancaster City Council

	Vicki Atkins
	Board Member (Community Rep)
	Poulton-le-Sands Primary School

	Peter Armstrong
	Board Member (Public Sector Representative)
	North Lancs Teaching PCT

	John Deacon
	Project Director Community Engagement
	Poulton Neighbourhood Management

	Inspector Gary Roberts
	Board Member (Public Sector Representative)
	Lancashire Constabulary

	Terrie Metcalfe
	Board Member (Community Rep)
	Morecambe Bay C P School

	Steve Matthews
	Project Director Urban Renewal
	Neighbourhood Task Force 

	Sgt John Davies


	Attendee
	Lancashire Constabulary 

	Sgt John Holmes
	Attendee
	Lancashire Constabulary 


	149
CHAIRMAN

	In the absence of both the Chairman and Vice-Chairman, Members were requested to nominate a Chairman for the meeting.

It was proposed by Carol Edmunds, seconded by Paul Hart and unanimously agreed :

“That Beryl Spelling be elected Chairman of the meeting.”

Beryl Spelling took the Chair


	150
MINUTES

	The Minutes of the meeting held on 7th February, 2008 were signed by the Chairman as a correct record.


	151

MATTERS ARISING

	An update on the Promenade event was requested. It was report that work was progressing, albeit a little slowly, on the project and it was suggested that Councillor involvement may speed up progress.


	152
URGENT BUSINESS

	The Board was advised that there was one item of Urgent Business regarding the Central Motif logo for Fisherman’s Square.



	153
LOGO FOR  FISHERMAN’S SQUARE

	Members were requested to approve funding of £2,500 for a central motif of the three fishes logo for Fisherman’s Square set in resin within a stone circle to commemorate Poulton. 
The Board unanimously agreed to the funding.

Resolved :

That the Board approve £2,500 for a central motif of the three fishes logo within Fisherman’s Square.


	154
P.A.C.T.  UPDATE

	Members were given an update on the P.A.C.T. meeting that had taken place, the outcome of the previous month’s priorities and the forthcoming month’s priorities.
The Board was informed that, as it was felt the current P.A.C.T. meetings were not very inclusive and not accessible to the public, a meeting had been arranged for 25th March commencing at 7.00 pm at the York Hotel to consider future P.A.C.T. meetings.
County Councillor Tony Jones advised Members that the funding for the County’s Police had increase by £4.3 million for 2008/09 which would provide further police resources in each division.

Resolved :
That the P.A.C.T. priorities for March be noted.


	155
CORRESPONDENCE

	There was no correspondence to report.


	156
EVALUATION OF ‘IN YOUR HANDS’

	(Jenny Kay declared a Personal Interest in respect of the following item.)
The Board considered the recent ‘In Your Hands’ Participatory Budgeting event that had taken place on 16th February at The Platform which had been a great success on many levels.  Members were advised that 30 bids had been received, 26 of those were eligible amounting to £38,000 of bids. Thirteen bids had been successful and those that had not, had enjoyed the event and found the event useful in terms of meeting other groups and publicising their organisation.
It was reported that people who had attended the event had been requested to fill in an evaluation form at the end of the event. The outcome of the evaluation had been hugely positive and initial concerns over the length of the event were unfounded. 
The Board was given a breakdown of the costs of the event and the costs of repeating the event in the future which was much less in terms of both man power and actual spend.

It was proposed by Brian Ogsten, seconded by Dave Stafford and unanimously agreed :

“That, taking into account other priorities and budget constraints for 2008/09, the Board consider reviewing the possibility of holding a further ‘In Your Hands’ Participatory Budgeting event again later in the next financial year.”
Resolved :
That, taking into account other priorities and budget constraints for 2008/09, the Board consider reviewing the possibility of holding a further ‘In Your Hands’ Participatory Budgeting event again later in the next financial year.


	157
MONTHLY FINANCE REPORT

	Paul Fraser updated the Board on the M&A and leverage spend for 2007/08 after 11 months which was £178,082 which was £41,506 within the cumulative budget.

 It was reported that there was an anticipated underspend of £10,000 for the year that would be carried over to 2008/09. 
The Board was requested to approve an amendment to the outputs of the CAMHS project, as the incorrect figures had been initially agreed.
It was unanimously agreed that the outputs of the CAMHS project be amended.

Members went on to consider a request to increase the Quick Response Budget from £10,000 to £15,000. It was reported that a number of the unsuccessful ’In Your Hands’ bids had been encouraged to apply for funding from the Quick Response budget and this £5,000 increase would cover these pending applications.

It was unanimously agreed that the Quick Response Budget be increased to £15,0000.

Resolved :
(1) That the Board authorises the new updated output figures as quarterly performance measures for the Counselling in Primary Schools project.
(2) That the Board approve the budget for the Quick Response Fund 2007/08 being raised to £15,000.


	158

POULTON RESIDENTS’ ASSOCIATION

	Dave Stafford advised the Board that, at the last Poulton Residents' Association meeting, concern had been raised as the Police had not attended. 

With regard to issues that had been raised at the last meeting including lighting in Poulton Park, it was noted that funding may be available from the County Council to install street lighting.
It was agreed that County Councillor Tony Jones would pursue the installation of lighting for Poulton Park.

It was reported that the governing body of the Children’s Centre would be established once the West End Children’s Centre was open as a joint body and Poulton Residents' Association would be able to appoint a representative at that stage.

Concern was raised over some of the wording contained within the Year 6 Evaluation document.
Resolved :

That County Councillor Tony Jones pursue the possible installation of lighting for Poulton Park.



	159
APPRAISAL PANEL

	There was nothing to report.



	160
NEW FUNDING REQUESTS

	The Board considered a letter that had been received from local artist Chas Jacobs regarding the artwork for the Clock Tower toilets. The proposals would now be submitted to the Appraisal Panel for consideration.


	161
PROJECT REVIEW PROPOSAL

	Members considered a proposal to review the projects that had benefited from Neighbourhood Management support and funding over the past 7 years of the Pathfinder. It was suggested that Board Members would visit projects and report back to the Board on the successes and impact of these projects on Poulton.
It was agreed that Members would contact Officers if they wished to be part of the Project Review group.

Resolved : 

That Members contact Officers if they wished to be part of the Project Review group.


	162    ENVIRONMENT GROUP

	The Environment Group had not met.



	163

HOUSING CAPITAL PROGRAMME – HOUSING AND BUILT ENVIRONMENT SUB 
GROUP

	The Housing and Built Environment Sub Group had met the previous month and had been updated on works on Euston Road, Fisherman’s Square and Church Walk.



	164
QUICK RESPONSE FUND REQUESTS

	Members were advised that three Quick Response requests had been received :
· Happy Feet Dancing School - £350 to purchase costumes for Tutti Frutti – funding agreed. 

· QSAND - £2,000 for printing costs and publicity for an arts trail. The Appraisal Panel had met to consider this application and agreed it subject to a condition that all printing was sourced locally.

· Furniture Matters - £2,000 to fund free classes for Poulton residents in computer, white goods and furniture repairs – a decision from the Appraisal Panel was awaited.



	165
ANY OTHER BUSINESS

	Members were requested to consider the Children’s Centre as a venue for future Board meetings as several complaints had been received over the acoustics in the room and the now smaller meeting facility which was clearly inadequate.
It was agreed that future Board meetings should revert back to Morecambe Town Hall, subject to availability.

Beryl Spelling advised the Board that the Financial Inclusion Sub Group was currently promoting awareness of scams. Austin Staunton gave further details of the potential danger of scams. It was suggested it would be useful for Poulton Residents' Association to hear a presentation on this issue.


	166
DATE OF NEXT MEETING

	Members were reminded that the next meeting of the Board would take place on Thursday, 3rd April, 2008 commencing at 5.30 pm with the venue to be confirmed.

	……………………………….







                                          Chairman



	The meeting closed at 7. 05 p.m.

	Any queries regarding these Minutes, please contact Jenny Kay, 

Democratic Services on 01524 582065 or 

alternatively please e-mail jkay@lancaster.gov.uk


Poulton Neighbourhood Management





Minutes of Board Meeting





Venue:	Children’s Centre


Date:		Thursday, 6th March, 2008


Time:		5.30 p.m.
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