johns

Present:

	Councillor Shirley Burns
	Board Member (Chairman)
	Lancaster City Council

	Councillor Rebekah Gerrard
	Board Member
	Lancaster City Council

	County Councillor Albert Thornton
	Board Member
	Lancashire County Council

	County Councillor Tony Jones
	Co-opted Member
	Lancashire County Council

	Paul Hart
	Board Member (Business Sector)
	Chamber of Trade

	Beryl Spelling
	Board Member (Voluntary Sector)
	Morecambe Neighbourhood Council

	Inspector Gary Roberts
	Board Member (Public Sector Representative)
	Lancashire Constabulary

	Terrie Metcalfe
	Board Member (Community Rep)
	Morecambe Bay C P School

	Carol Edmunds
	Board Member (Business Sector)
	Chamber of Trade

	Dave Stafford
	Board Member (Community Representative)
	Poulton Residents’ Association

	Vicki Atkins
	Board Member (Community Rep)
	Poulton-le-Sands Primary School

	Margaret Simpson
	Board Member (Community Representative)
	Poulton Residents’ Association

	Brian Ogsten
	Board Member (Community Representative)
	Poulton Residents’ Association

	John Deacon
	Project Director Community Engagement
	Poulton Neighbourhood Management

	Paul Fraser-Gray
	Project Administrator
	Poulton Neighbourhood Management

	Alan Orchard
	Neighbourhood Officer 
	Poulton Neighbourhood Management

	Sue Boswell
	Community Development Officer 
	Poulton Neighbourhood Management

	Jenny Kay
	Democratic Support Officer
	Lancaster City Council

	CBM John Holmes 
	Attendee (part)
	Lancashire Constabulary

	PCSO Laura Jolly
	Attendee (part)
	Lancashire Constabulary


Apologies:
	Councillor Evelyn Archer
	Board Member (Vice-Chairman)
	Lancaster City Council

	Austin Staunton
	Board Member (Voluntary Sector)
	Citizens Advice Bureau

	Steve Matthews
	Project Director Urban Renewal
	Neighbourhood Task Force 

	Hilda Adams
	Board Member (Community Representative)
	Poulton Residents’ Association

	Jacqui Thompson
	Board Member (Public Sector Representative)
	Morecambe Bay PCT


	77
MINUTES

	The Minutes of the meeting held on 6th September, 2007 were signed by the Chairman as a correct record.



	78

MATTERS ARISING

	The Chairman began by welcoming Brian Ogsten to the meeting.

Alan Orchard advised that with regard to the Promenade Facelift Scheme and potential MUGA, County Councillors Tony Jones and Albert Thornton had arranged for a meeting to take place with the Leader of the County Council, the Chief Executive of Lancashire County Development Limited and the Chairman of the County Council to hear the Board’s proposals for the projects.

The Chairman thanked County Councillors Tony Jones and Albert Thornton for their work on this.



	79
P.A.C.T.

	P.C. John Holmes updated Members on the P.A.C.T. priorities that had been agreed at the last P.A.C.T. meeting. These included continuing to tackle criminal damage and juvenile nuisance which was still an issue around certain parts of the area and preparations for the lead up to Bonfire night. 

Resolved :

That the P.A.C.T. priorities be noted.


	80
TUTTI FRUTTI

	Sue Boswell began by giving Members the background of the concept to the Tutti Frutti Festival. Members were reminded that the Board hosted the Party in the Square each year and it had been suggested that a bigger event should be introduced which could continue once Neighbourhood Management had ceased.
Members were advised that a committee had been formed to take on the organisation of the event which included 3 members of the public who had come forward to assist and Steve Middlesbrough who had become involved. It was reported that the event had taken everyone by surprise with its success and larger venues were being considered for the evening entertainment for next year to accommodate the demand for tickets. It had also been suggested that the festival would be held over two days creating more income to make the event sustainable and bringing business into the resort.

The Board discussed the festival and the positive feedback that had been received.
The Chairman thanked Sue for her hard work on this project.



	 81

CORRESPONDENCE

	There was no correspondence to report.



	82
MONTHLY FINANCE REPORT

	Paul Fraser-Gray informed the Board that at month 6, M&A spend was £95,869 which was £23,906 within the cumulative budget. Members were reminded of the underspend on salaries which would be £29,000 with an additional £32,700 of leverage underspend.

The Board was requested to consider a report which set out potential allocation of this underspend :

Participatory Budgeting :
£20,000

Christmas Lights:

£10,000

MUGA
- additional spend
£20,000

Kickz



£10,000

Members agreed unanimously to the proposed allocation of underspend.

Resolved :

That the £60,000 underspend be allocated as follows :
Participatory Budgeting :
£20,000

Christmas Lights:

£10,000

MUGA
- additional spend
£20,000

Kickz



£10,000



	83

POULTON RESIDENTS’ ASSOCIATION

	There were no issues raised by the Residents’ Association.



	84
APPRAISAL PANEL

	There were no applications to consider.



	85
NEW FUNDING REQUESTS

	There were no applications to consider.



	86

ENVIRONMENT GROUP

	Members were advised that the Environment Group had not met.



	87

HOUSING CAPITAL PROGRAMME – HOUSING AND BUILT ENVIRONMENT SUB 
GROUP

	The Chairman informed Members that the Housing and Built Environment Sub Group had recently met and received a presentation on proposals for properties on Euston Road.
 It was reported that it was hoped funding would be available for Church Walk to become a cycle track and improvements would be made to smarten the area. 
Members were advised that the Astra Ballroom car park would become residents parking with a two hour maximum stay for other users, particularly aimed at church goers. 



	88
PARTICIPATORY BUDGETING

	John Deacon informed the Board that a group of Officers had recently visited Newcastle City Council to hear how they had introduced Participatory Budgeting to three of their wards. The scheme, that had been named ‘U Decide’, gave the community the opportunity to decide how public money should be spent to make their areas cleaner, safer or greener. Local people came up with proposals for the funding and then a special event took place where the community voted on which applications were most worthy. 

It was reported that the pilot scheme would be funded by the underspend previously discussed. 

Members discussed the proposal at length and it was unanimously agreed that it was a positive scheme for Poulton that should be taken forward.

It was thought that the scheme required a different name and it was suggested that local schools should hold a competition to come up with a more suitable title for the scheme.

Resolved :

(1)
That the Board note the report and agree to receive a further report on developing the 
Participatory Budgeting initiative further at a future meeting.
(2)
That local schools hold a competition to come up with a suitable name for the scheme.



	89
AUTUMN/CHRISTMAS EVENTS

	(Carol Edmunds declared a Personal Interest in respect of the Christmas Lights proposal and did not vote on the application.)

Ice Skating Rink

Members were advised that the West End Partnership had agreed to fund an ice skating rink in the week leading up to Christmas within the West End Gardens. It had been suggested that perhaps Poulton Neighbourhood Management could do the same. 

The Board discussed this suggestion at length and questioned the sustainability of the project including charging for use and appropriate timing of providing a rink in Poulton.

It was unanimously agreed that a decision on whether to provide an ice rink in Poulton be deferred until the January meeting and an evaluation of the usage of the ice rink in the West End be provided for the meeting.

Fireworks

Members were reminded that the Board had provided a fireworks display at Halloween at Morecambe High School for the past five years and the estimated cost was £3,000 for a twenty minute display. 

The Board considered the proposed firework display at length and some negative feedback that had been received over the noise aspect of the display, especially its impact on pets in the vicinity of the display.

Upon being put to the vote, Members voted against having a firework display this year.
Christmas Lights

The Board was requested to consider a proposal to purchase Christmas lights that could be erected each year in the town centre. Members were reminded that for many years there had been criticism of the lack of provision of Christmas lights in the town centre. It was reported that there were several options for the lighting dependent on cost.

The Board discussed the provision of Christmas lighting and the appropriate locations and it was suggested that the £3,000 that had been saved by not supporting the firework display could be allocated to Christmas lights. 

It was unanimously agreed that 14 lights plus 2 banners at a cost of £8,000 be provided and £3,000 of lighting be provided for Queen Street, where appropriate.

Toy Fair

Members were requested to consider a proposal that a Toy Fair be held in December at the Platform inviting all local schools to bring toys which would be sold for 10% commission. The Board discussed this proposal and suggested it was not sustainable.
It was unanimously agreed that the Toy Fair proposal would not be taken forward.
Resolved :

(1)
That a decision on whether to provide an ice rink in Poulton be deferred until the 
January meeting and an evaluation of the usage of the ice rink in the West End be 
provided for the meeting.

(2)
That 14 Christmas lights plus 2 banners at a cost of £8,000 be provided and £3,000 of 
lighting be provided for Queen Street where appropriate.
(3)
That the firework display and Toy Fair would not take place.



	90
QUICK RESPONSE FUND REQUESTS

	There were no Quick Response Fund requests to consider.



	91
ANY OTHER BUSINESS

	Beryl Spelling expressed concern over the area of the Promenade where cars crossed the Promenade opposite Northumberland Street as there were no marking to warn pedestrians to beware of cars crossing. 
It was agreed that Inspector Roberts would check this in the first instance and if it was felt to be dangerous, a letter would be sent to the County Council requesting action on this.

Carol Edmunds advised the Board that Morecambe had won an award in the Britain in Bloom competition and the Morecambe in Bloom committee had been invited to attend the award ceremony on 18th October.

Members were invited to an event on Tuesday 9th October at the Strathmore Hotel when Morecambe High School would receive the Lady Diana award for its work on dealing with bullying.

Members were informed that a Special joint meeting of the Board and the West End Partnership was taking place on Wednesday 14th November commencing at 6.00 pm at Morecambe Town Hall. This meeting would consider the North West Reducing Re-offending Delivery Plan and its impact on Morecambe and the Local Strategic Partnership’s consultation no its priorities.



	92
DATE OF NEXT MEETING

	Members were reminded that the next Board meeting would now take place on Thursday, 8th November and not 1st November as previously advised.



	……………………………….







                                          Chairman



	The meeting closed at 8.05 p.m.)

	Any queries regarding these Minutes, please contact Jenny Kay, 

Democratic Services on 01524 582065 or 

alternatively please e-mail jkay@lancaster.gov.uk


Poulton Neighbourhood Management





Minutes of Board Meeting





Venue:	Children’s Centre


Date:		Thursday, 4th October, 2007


Time:		5.30 p.m.
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