johns

Present:

	Councillor Shirley Burns
	Board Member (Chairman)
	Lancaster City Council

	Councillor Evelyn Archer
	Board Member (Vice-Chairman)
	Lancaster City Council

	Councillor Rebekah Gerrard
	Board Member
	Lancaster City Council

	Councillor David Kerr
	Board Member
	Lancaster City Council

	County Councillor Albert Thornton
	Board Member
	Lancashire County Council

	County Councillor Tony Jones
	Co-opted Member
	Lancashire County Council

	Paul Hart
	Board Member (Business Sector)
	Chamber of Trade

	Beryl Spelling
	Board Member (Voluntary Sector)
	Morecambe Neighbourhood Council

	Inspector Gary Roberts
	Board Member (Public Sector Representative)
	Lancashire Constabulary

	Terrie Metcalfe
	Board Member (Community Rep)
	Morecambe Bay C P School

	Carol Edmunds
	Board Member (Business Sector)
	Chamber of Trade

	Dave Stafford
	Board Member (Community Representative)
	Poulton Residents’ Association

	Vicki Atkins
	Board Member (Community Rep)
	Poulton-le-Sands Primary School

	Margaret Simpson
	Board Member (Community Representative)
	Poulton Residents’ Association

	Austin Staunton
	Board Member (Voluntary Sector)
	Citizens Advice Bureau

	John Deacon
	Project Director Community Engagement
	Poulton Neighbourhood Management

	Paul Fraser-Gray
	Project Administrator
	Poulton Neighbourhood Management

	Alan Orchard
	Neighbourhood Officer 
	Poulton Neighbourhood Management

	Jenny Kay
	Democratic Support Officer
	Lancaster City Council

	Sergeant Jim Edmunds
	Attendee
	Lancashire Constabulary

	PCSO Laura Jolly
	Attendee (part)
	Lancashire Constabulary

	PCSO Andrea Padgett
	Attendee (part)
	Lancashire Constabulary


Apologies:
	Steve Matthews
	Project Director Urban Renewal
	Neighbourhood Task Force 

	Hilda Adams
	Board Member (Community Representative)
	Poulton Residents’ Association

	Jacqui Thompson
	Board Member (Public Sector Representative)
	Morecambe Bay PCT


	63
MINUTES

	The Minutes of the meeting held on 5th July, 2007 were signed by the Chairman as a correct record.


	64

MATTERS ARISING

	An update on the portacabins behind Morecambe Town Hall was requested. It was reported that they had yet to be removed as a decision from the City Council had not yet been made.
Members went on to discuss the toilets on the Promenade which were now open from 7.30 am to 10.15 pm. Concern was expressed over the homeless man who had been found to be sleeping in the toilets on a regular basis. It was felt by the Board that the toilets should be open 24 hours a day 7 days a week and it was agreed that Officers would liaise with the Head of CC(D)S to ascertain if this was possible.
Resolved :

That Officers liaise with the Head of CC(D)S to ascertain if it was possible for the toilets to be open 24 hours a day, 7 days a week.


	65
PRESENTATION - SMARTWATER

	Sergeant Jim Edmunds gave a presentation which updated the Board on the use of SMARTWATER in the district and the potential impact it would have on crime in the area.

The Chairman thanked Sergeant Edmunds for his informative presentation.


	66 

CORRESPONDENCE

	There was no correspondence to report.



	67
MONTHLY FINANCE REPORT

	Paul Fraser-Gray informed the Board that at month 5, M&A spend was £76,896 which was £22,917 within the cumulative budget. Members were advised that there was a potential underspend for the year of £55k.  Although some of this could be attributed to quarterly deviation, the main area of potential underspend was £29,036 in the salaries budget.  Officers would be undertaking a thorough review of this to report to next month’s meeting.
Members were given an update on the outputs of projects at the end of the first quarter which included the Breakfast Club at Morecambe Bay School, Quick Response Vehicle, Credit Union and Financial Literacy. 

With regard to the Morecambe Property Facelift Scheme, it was reported that the scheme had not been successful in attracting the required funding of £50,000 from Urban Splash which was to be matched by Lancashire County Development Limited and therefore would not go ahead. The Planning Service had issued leaflets to the properties on the Promenade that would have benefited from the scheme, to make them aware of the enforcement action that could be undertaken against them if their property was untidy.

Members expressed their dismay at the loss of such an important scheme for Poulton.

The Board was given an update on the committed leverage funding for the year and it was reported that there was £32,727 that remained unallocated. Added to the possible underspend of £55k from M&A, there was a maximum potential total of £87k funds to allocate.
It was suggested that some of the underspend could be allocated to the Facelift Scheme if the Lancashire County Development Limited would consider match funding the project. Members discussed this suggestion at length and it was agreed that Officers would investigate this further and provide a report at the next meeting on possible projects for the underspend.
Resolved :
That Officers provide a report at the next meeting of the Board on possible projects for the 2007/08 underspend.



	68  

POULTON RESIDENT’S ASSOCIATION

	Members were advised that Chris Martin had resigned from the Board and his replacement would attend the next meeting of the Board.



	69
TUTTI FRUTTI FESTIVAL

	The Board was informed that Sue Boswell could not attend to provide the review presentation of Tutti Frutti as planned as she was ill, therefore the presentation would take place next month.
Alan Orchard presented a review and evaluation report of the Tutti Frutti festival that had taken place on Saturday, 28th July. The event had been a huge success involving local residents and businesses and had been well received by all those who attended. It was reported that the event had cost £8,583.39 and £2,328.70 had been raised in T-shirt and ticket sales and the £500 FIF grant.
Members were requested to consider the future of Festival and its organisation by a properly constituted group to continue as a sustainable festival once Neighbourhood Management had completed its work in 2009. 
The Board unanimously agreed to support the festival and the creation of a constituted group to organise Tutti Frutti and that the money raised from ticket and T-shirt sales should be used as the basis of creating a sustainable festival for the future. 

The Chairman thanked Officers who had been involved with the festival for all their hard work. 

Resolved :

(1)
That the Board agrees to support the creation of a ‘Tutti Frutti Organisation’ which 
would 
include the Members of the community that helped create Tutti Frutti, but whilst 
Poulton Neighbourhood Management was still in place, would include the Poulton 
Neighbourhood Management staff.

(2)
That the Board agrees to provide the £1,828.70 raised from ticket sales and T-shirt 
sales to the Tutti Frutti Organisation, as the basis of funds for the 2008 event.


	70
APPRAISAL PANEL

	(Vicki Atkins and Terrie Metcalfe declared Personal Interests in respect of the Counselling in Schools application, remained in the room during consideration thereof and did not vote on the application.)

Integrated Support Team

The Board was informed that the Appraisal Panel had met to consider an application from Winning Back Morecambe’s West End for £10,000 for an integrated support team. The Appraisal Panel had felt that this application would duplicate work that other agencies were already providing and therefore recommended that the Board refuse the application.

Members unanimously agreed to refuse the application.

Health Trainers

Members were advised that the Appraisal Panel had considered the application that had been submitted by Healthy Living Centre for £16,180 joint funded by Poulton Neighbourhood Management and the West End Partnership to provide Health Trainers. The Appraisal Panel had recommended the application be refused as it was not clearly defined, cost effective and there was no evidence of demand for the project.
Members unanimously agreed to refuse the application.

Counselling in Primary Schools
The Board was informed that the Appraisal Panel had considered the application that had been submitted by the Child and Adolescents Mental Health Service (CAMHS) to provide counselling for 4 primary schools in the West End and Poulton at a cost of £25,000, joint funded by Poulton Neighbourhood Management and the West End Partnership. It was reported that the Appraisal Panel had recommended the application be approved, subject to a condition that the schools and the PCT agree to extend the scheme once Neighbourhood Management funding ceased.
Members discussed the application at length and concern was expressed over the condition that had been agreed by the Panel as it was felt that this may jeopardise the future of the scheme.
It was proposed by Councillor David Kerr and seconded by Councillor Evelyn Archer :

“That the application be approved, subject to Officers investigating alternative future funding sources to make the project sustainable, in conjunction with the PCT and primary schools.”

Upon being put to the vote, 6 Members voted in favour of the proposition and 1 abstained whereupon the Chairman declared the proposition clearly carried.

Resolved :
(1)
That the application from Winning Back Morecambe’s West End for £10,000 for an 
integrated support team be refused.
(2)
That the application submitted by Healthy Living Centre for £16,180 joint funded by 
Poulton Neighbourhood Management and the West End Partnership to provide Health 
Trainers be refused.

(3)
That the application submitted by the Child and Adolescents Mental Health Service 
(CAMHS) to provide counselling for 4 primary schools in the West End and Poulton 
at a cost of £25,000, joint funded by Poulton Neighbourhood Management and the 
West End Partnership be approved, subject to Officers investigating alternative future 
funding sources to make the project sustainable, in conjunction with the PCT and 
primary schools.



	71
P.A.C.T. UPDATE

	The Chairman welcomed PCSOs Laura Jolly and Andrea Padgett to the Board meeting.
PCSO Laura Jolly updated Members on the P.A.C.T. priorities that had been agreed at the last P.A.C.T. meeting. These included juvenile nuisance, speeding on Lancaster Road, Lord Street and Clark Street and youths drinking on the cyclepath. 
The Board went on to discuss the timing of the P.A.C.T. meetings and it was suggested that they should be made easier for members of the community to attend. It was agreed that the times and venues of future P.A.C.T. meetings would be considered further by Officers.

Members discussed the success of the surgeries that used to be held by the Police in the Arndale Centre and it was confirmed that these would resume again in the near future.

Resolved :
That Officers in conjunction with the Police, consider further the times and venues of P.A.C.T. meetings.


	72
NEW FUNDING REQUESTS 

	There were no new funding requests to consider.


	73

ENVIRONMENT GROUP

	Alan Orchard advised the Board that there was nothing further to report that had not been covered earlier in the meeting except that CC(D)S had now stopped charging Neighbourhood Management for the use of the gum buster machine in Morecambe town centre.


	74

HOUSING CAPITAL PROGRAMME – HOUSING AND BUILT ENVIRONMENT SUB 
GROUP

	John Deacon informed Members that the Sub Group had not met since the last meeting of the Board but a working group had been formed to oversee the regeneration of Fisherman’s Square. It was reported that contractors were currently working on plans for the scheme.


	75

QUICK RESPONSE FUND REQUESTS

	There were no Quick Response Fund requests to consider.


	76
ANY OTHER BUSINESS

	The Board was informed that Officers had met with Morecambe Football Club and Police representatives to discuss introducing KICKZ to Poulton for youngsters in the area. KICKZ brought football coaching into the community and a pilot of the scheme had been introduced the previous week at the Clay Pit near the Trimpell Club which would run for 4 weeks. It was reported that 22 youngsters had attended this first session with very little advertising taking place to promote it. If the enthusiasm for the scheme was maintained, it would continue throughout the winter inside at Morecambe High School.
Members were advised that a report would be brought to the November meeting of the Board with the results of the pilot.

The Board discussed the possibility of installing a MUGA at the ‘Clay Pit’ near the Trimpell Club as it was looking unlikely that Morecambe Bay Primary School would allow a MUGA within its grounds. Members were reminded that the ‘Clay Pit’ was actually outside the boundaries of the regeneration area of Poulton but was obviously within the ward boundary.
 It was reported that there was a possibility that the FA would match fund the MUGA, as Neighbourhood Management would not receive as much SRB clawback from the sale of Townley Street than had been envisaged once the Fisherman’s Square element had been deducted.
It was agreed that Officers would investigate the possibility of applying for match funding from the FA for a MUGA provision outside the regeneration area at the ‘Clay Pit’ site.
Members went on to discuss lighting at the ‘Clay Pit’ and it was agreed that County Councillor Tony Jones would investigate whether lighting could be provided by Lancashire County Council.
With regard to the old Credit Union office, Austin Staunton confirmed that the signs had now been painted over.

Resolved :

(1) That Officers investigate the possibility of applying for match funding from the FA for a MUGA provision outside the regeneration area at the ‘Clay Pit’ near the Trimpell Club.
(2) That County Councillor Tony Jones investigate whether lighting could be provided by Lancashire County Council at the ‘Clay Pit’ near the Trimpell Club.


	……………………………….







                                          Chairman



	The meeting closed at 7.45 p.m.)

	Any queries regarding these Minutes, please contact Jenny Kay, 

Democratic Services on 01524 582065 or 
alternatively please e-mail jkay@lancaster.gov.uk


Poulton Neighbourhood Management
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