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Present:

	Councillor Shirley Burns
	Board Member & Chair
	Lancaster City Council

	Councillor Evelyn Archer
	Board Member & Vice Chair
	Lancaster City Council

	Councillor Rebekah Gerrard
	Board Member
	Lancaster City Council

	Beryl Spelling
	Board Member 
	Morecambe Neighbourhood Council

	Paul Hart
	Board Member (Business Sector)
	Chamber of Trade

	Carol Edmunds
	Board Member (Business Sector)
	Chamber of Trade

	Dave Stafford
	Board Member (PRA)
	Poulton Residents Association

	Terrie Metcalfe
	Board Member (Community Rep)
	Morecambe Bay C P School

	Hilda Adams
	Board Member (PRA)
	Poulton Residents Association

	Vicki Atkins
	Board Member (Community Rep)
	Poulton-le-Sands Primary School

	Alan Orchard
	Neighbourhood Officer 
	Poulton Neighbourhood Management

	Steve Matthews
	Project Director Urban Renewal
	Neighbourhood Task Force 

	Julian Inman
	Senior Planner
	Lancaster City Council

	Kate Smith
	Project Administrator
	Lancaster City Council

	Paul Fraser-Gray
	Project Administrator
	Poulton Neighbourhood Management

	Jenny Kay
	Democratic Support Officer
	Lancaster City Council


Apologies:
	Inspector Quinn
	Board Member 
	Lancashire Constabulary

	John Deacon
	Project Director Community Engagement
	Poulton Neighbourhood Management

	Councillor Albert Thornton
	Board Member
	Lancashire County Council

	Councillor John Gilbert
	Board Member
	Lancaster City Council

	Sgt Dal Dawkins
	Advisor
	Lancashire Constabulary

	Jacqui Thompson
	Advisor
	Morecambe Bay PCT

	Tony Jones
	Co-opted Board member
	Lancashire County Council

	John Donnellon
	Corporate Director (Regeneration)
	Lancaster City Council


	104.  MINUTES

	The Minutes of the meeting held on 1st February, 2007 were signed by the Chairman as a correct record, subject to the inclusion of apologies from Terrie Metcalfe.



	105.   MATTERS ARISING

	With regard to Minute 95 relating to Morecambe Bay Primary School’s Breakfast Club, Terrie Metcalfe advised the Board that she would forward the figures on unauthorised absences to Officers.

Julian Inman informed Members that he had an update on the THI grant which he would provide under New Funding Requests.



	106.   CORRESPONDENCE

	Members of the Board noted a Position Statement that had been sent to Poulton Residents’ Association providing an update on Townley Street.



	107.   FINANCE AND QUARTERLY PROJECTS REPORT

	Paul Fraser-Gray updated Board Members on Management and Administration costs to date. It was reported that the cumulative budget underspend had slightly increased again this month.

The Board was advised that leverage was £20,000 under budget and was to be discussed under agenda item 11.

HW2 Combating Drug Misuse at Inward House

Members were advised that verbal confirmation had been given to Officers that the service would be mainstreamed once funding from the Board had ceased. Officers were now awaiting written confirmation of this.

ED7 Community Development Scheme at Morecambe and Heysham Yacht Club

The Board was informed that a progress report had been received from the Yacht Club.  It was reported that three ‘taster’ sessions had been undertaken with more scheduled for this year.  The Chairman requested confirmation on age restrictions for the taster sessions and it was agreed that Officers would obtain this information.

HE14 Poulton Townscape Grant Scheme

Kate Smith gave Members an update on the THI scheme that was drawing to a close at the end of March. It was reported that feedback on outputs and targets would be given at a later date.

Resolved :

That Officers obtain clarification on age limits for the taster sessions being offered by Morecambe and Heysham Yacht Club.



	108.   POULTON RESIDENT’S ASSOCIATION

	Alan Orchard drew the Board’s attention to the report that had been prepared following the meeting of the Poulton Residents’ Association on Monday 26th February, which set out the main issues raised at the meeting.

A question was raised on the letting of a retail unit at the rear of the Promenade toilet block and it was reported that the Council was hoping it would be  ready for letting by the summer. 

Concern was raised over slates that had fallen from a burnt out house on Skipton Street and it was agreed that Officers would report this to Environmental Health the following morning. 

Resolved :

That Officers report the slates that had fallen from the burnt out house on Skipton Street to Environmental Health the following morning.



	109.  APPRAISAL PANEL

	It was noted there was nothing to report on this agenda item.



	110.  YOUTH FACILITY UPDATE

	Alan Orchard updated Board Members on the proposed youth facilities for the area. Members were reminded that the Board had agreed last year that the preferred option had been the provision of a Multi Use Games Area (MUGA) within the grounds of Morecambe Bay Primary School.

It was reported that the Head Teacher of the school had realised that there were far more disadvantages than advantages with this scheme and consequently the project would probably not go ahead. Officers were now in discussions with Cultural Services to consider alternative youth provision in the area. 

Members went on to consider a proposal that had been submitted by a local business person who had offered a property on Queen Street to the Board to use as a Youth Club. It was reported that the first year costs of this scheme would be at least £40,000 taking into account renovation costs, rent and salaries and, with no funding being available from Youth and Community Services, the Board would have to fund the scheme entirely.

Members agreed unanimously not to support the Youth Club proposal as set out in the officer report.

Resolved :

That the Youth Club proposal be refused.



	111.   PACT

	Councillor Archer, Chairman of the Poulton PACT, informed the Board of the three priorities that had emerged from the February PACT meeting.

Members noted the minutes of the PACT meeting held on 8th February, 2007.



	112.   FUNDING ADJUSTMENT WITH WEST END NEIGHBOURHOOD MANAGEMENT

	Members were advised that Poulton Neighbourhood Management faced an underspend of £20,000 which would be lost if it was not spent before the end of the month as it could not be rolled forward to the next financial year. The Officer recommendation was that the funds be transferred to the West End Neighbourhood Management to fund the refurbishment of Regent Park’s boundary fence in this financial year, and the £20,000 be returned to Poulton Neighbourhood Management in 2008/09, the final year when no funding would be available.

Some Members expressed concern that there was such an underspend. It was reported that Officers had anticipated utilising this funding on both Alleygates and the Multi Use games Area, but had encountered obstacles with both schemes and consequently the funds allocated could not be spent in this financial year. 

Members of the Board went on to discuss the proposal at length. It was suggested that perhaps the underspend could be allocated for street furniture for the Fisherman’s Square refurbishment that would be taking place in the next financial year.  However Officers advised that the furniture may not fit the scheme that was going to be implemented.

Concern was expressed by some Members that the funds may not be returned to Poulton by the West End Neighbourhood Management. Officers offered reassurance that this funding would be returned to Poulton.

It was proposed by Terrie Metcalfe and seconded by Councillor Rebekah Gerrard :

“That the £20,000 underspend be transferred to the West End Neighbourhood Management, to be repaid to Poulton Neighbourhood Management in the next financial year 2007/08, subject to written confirmation that it will be repaid in April 2007 .”

Upon being put to the vote, 6 Members of the Board voted in favour of the proposition and 2 abstained, whereupon the Chairman declared the proposition to be carried.

Councillor Evelyn Archer wished it to be minuted that she abstained from voting on this issue.

Resolved :

That the £20,000 underspend be transferred to the West End Neighbourhood Management, to be repaid to Poulton Neighbourhood Management in the new financial year 2007/08, subject to  written confirmation that it will be repaid in April 2007 .



	113.  SMARTWATER – FUNDING ADJUSTMENT

	Members were advised that the funding for Smartwater that had been agreed at the last meeting required further consideration as the funding amount had been adjusted. It was reported that the Year 2 (2007/08) funding had now increased from £3,223 to £6,113 as the equipment was now not available to purchase and had to be leased. 

Members raised concern over the sustainability of the scheme and it was suggested that the scheme should be re-appraised. Members were reminded that the scheme was joint funded equally between Poulton Neighbourhood Management and the West End Partnership (WEP), and that WEP had agreed to the increase in the application.

It was unanimously agreed that the Smartwater application be referred back to the Appraisal Panel consisting of 3 Poulton Board Members.

Resolved :

That the Smartwater application be referred back to the Appraisal Panel consisting of 3 Poulton Board Members who would have delegated authority to decide and agree the funding request, subject to a report back to the next full Board Meeting.



	114.  NEW FUNDING REQUESTS

	Morecambe Property Facelift Scheme

Julian Inman informed Members of the Board of a proposed scheme that was to be submitted to the Board in the next financial year. The Morecambe Property Facelift Scheme would use the powers of planning enforcement to encourage owners to tidy their properties in the Central Promenade area of Poulton. It was reported that the Council was providing £50,000 capital funding for the scheme in 2007/08.  Lancashire County developments Limited (LCDL) had also provisionally agreed £50,000 capital funding for the scheme in 2007/08.

Members discussed the proposal at length and it was agreed that the principle of the project was one that the Board could support and that an application should be brought forward to submit to the Appraisal Panel.

Morecambe High School

( Beryl Spelling declared a Personal Interest in respect of this application as a Governor of the School.)

The Board considered an application from Morecambe High School for revision support for underperforming pupils and assistance towards the new Learning Support Centre, for £30,000 from the 2006/07 budget.

It was unanimously agreed that the application be submitted to the Appraisal Panel for consideration and that the decision be delegated to the Panel to make before the end of the financial year.

Alleygates

Members considered an application for alleygating between Poulton Road and Poulton Square where Pete’s Pets was located.

It was unanimously agreed to submit the application to the Appraisal Panel for consideration and that the decision be delegated to the Appraisal Panel to make before the end of the financial year.

Resolved :

(1)
That the Morecambe High School funding application be submitted to the Appraisal 
Panel for consideration and that the decision be delegated to the Panel to make before 
the end of the financial year.

(2) That the Alleygating funding application be submitted to the Appraisal Panel for consideration and that the decision be delegated to the Panel to make a decision before the end of the financial year.

(3) That the Facelift Scheme be submitted to the Appraisal Panel for consideration and recommendation.



	115.  ENVIRONMENT GROUP

	The minutes of the Environment Sub Group were noted.



	116.  HOUSING CAPITAL PROGRAMME – HOUSING AND BUILT ENVIRONMENT SUB GROUP

	Steve Matthews gave an update on the proposals for Wellington Terrace and the land behind the street.  It was reported that Members of the Housing and Built Environment Sub Group had visited the area and considered the options.  



	117.  QUICK RESPONSE FUND REQUESTS

	The Board was informed that three quick response applications had been received. Age Concern had submitted a request for security lighting for £282 which had been granted, Poulton Resident’s Association had been granted £1,923  for hanging baskets and plants and £120 had been granted to Poulton le Sands Primary School for planters.



	118.  ANY OTHER BUSINESS

	Members were advised that a planning application had been submitted for a fast food outlet on Pedder Street and it was suggested that the Board should make representations to the Planning Service requesting time restrictions be imposed as there were many residents living in close proximity to the property.

It was agreed that a letter be sent to the Planning Service from the Board to advise Planning Officers that there was a large proportion of residential properties in the area and that there should be a time restriction of 11.00 pm imposed on the fast food outlet.

It was further agreed that Officers would ascertain when the planning application would be heard by the Planning Regulatory Committee.

Resolved :

(1)
That a letter be sent to the Planning Service from the Board to advise Planning 
Officers that there was a large proportion of residential properties in the area and that 
a time restriction of 11.00 pm be imposed on the fast food outlet.

(2)
That Officers would determine when the planning application would be heard by the 
Planning Regulatory Committee.  



	……………………………….







                                          Chairman



	(The meeting closed at 7.15 p.m.)

	Any queries regarding these Minutes, please contact Jenny Kay, 

Democratic Services on 01524 582065 or alternatively please e-mail jkay@lancaster.gov.uk
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