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Present :

	Councillor Shirley Burns
	Board Member (Chairman)
	Lancaster City Council

	Councillor Rebekah Gerrard
	Board Member
	Lancaster City Council

	Austin Staunton
	Board Member (Voluntary Sector)
	Citizens Advice Bureau

	Beryl Spelling
	Board Member (Voluntary Sector)
	Morecambe Neighbourhood Council

	Peter Armstrong
	Board Member (Public Sector Representative)
	Morecambe Bay PCT

	Dave Stafford
	Board Member (Community Representative)
	Poulton Residents’ Association

	Brian Ogston
	Board Member (Community Representative)
	Poulton Residents’ Association

	John Deacon
	Project Director Community Engagement
	Poulton Neighbourhood Management

	Alan Orchard
	Neighbourhood Officer 
	Poulton Neighbourhood Management

	Jenny Kay
	Democratic Support Officer
	Lancaster City Council

	CBM John Davis
	Attendee
	Lancashire Constabulary

	Sergeant John Bond
	Attendee
	Lancashire Constabulary


Apologies:
	Councillor Evelyn Archer
	Board Member (Vice-Chairman)
	Lancaster City Council

	County Councillor Tony Jones
	Co-opted Member
	Lancashire County Council

	Hilda Adams
	Board Member (Community Representative)
	Poulton Residents’ Association

	Vicki Atkins
	Board Member (Community Rep)
	Poulton-le-Sands Primary School

	Inspector Gary Roberts
	Board Member (Public Sector Representative)
	Lancashire Constabulary

	Terrie Metcalfe
	Board Member (Community Rep)
	Morecambe Bay C P School

	Margaret Simpson
	Board Member (Community Representative)
	Poulton Residents’ Association

	Steve Matthews
	Project Director Urban Renewal
	Neighbourhood Task Force 

	Carol Edmunds
	Board Member (Business Sector)
	Chamber of Trade

	Paul Fraser-Gray
	Project Administrator
	Poulton Neighbourhood Management

	
	
	


	121
MINUTES

	The Minutes of the meeting held on 13th December, 2007 were signed by the Chairman as a correct record.

	122

MATTERS ARISING

	The Chairman welcomed Peter Armstrong to the meeting who was replacing Jacqui Thompson as the Public Sector Representative from Morecambe Bay PCT, and Sergeant John Bond, who was representing Inspector Gary Roberts.
Members were advised that, with regard to Minute 119 relating to the Bay Radio promotion, the Chairman had agreed to half fund the scheme at a cost of £1291 (plus VAT) which would be match funded by the West End Partnership for a year. 


	123
P.A.C.T.  UPDATE

	Members were given an update on the P.A.C.T. meeting that had taken place, the outcome of the previous month’s priorities and the crime statistics for Poulton for December.
The Board went on to discuss problems that had been reported on the pathway behind the yacht club. A letter regarding this had been sent to the Council and a response was awaited.
An update was requested on the impact Smartwater was having on crime in Poulton. It was suggested that a presentation be given at a future Board meeting.
Resolved :

That a presentation to update the Board on Smartwater be given at a future Board meeting.


	124 
CORRESPONDENCE

	There was no correspondence to report.



	125
MONTHLY FINANCE REPORT

	Alan Orchard informed the Board that, at Month 9, M&A spend was £145,656 which was £34,006 within the cumulative budget. It was noted that the underspend would be apportioned to leverage as discussed at previous meetings.


	126

POULTON RESIDENTS’ ASSOCIATION

	There was nothing to report.


	127
APPRAISAL PANEL

	The Board was requested to consider three applications that had been recommended for approval by the Appraisal Panel :

MUGA - £50,000 (£19,000 in 2007/08 from Leverage and £31,000 from the clawback which had been realised from the sale of Poulton Community centre and which may be spent in 2008/09)

Christmas Lights - £11,000
Kickz - £15,666
Members queried the maintenance of the Christmas lights and it was reported that the Council had agreed to undertake this. 
The Board unanimously supported the Appraisal Panel’s recommendations.

Resolved:

That the following applications be approved :

MUGA - £50,000 (£19,000 from Leverage in 2007/08 and £31,000 from Poulton Community Centre clawback in either this year or 2008/09 dependent on need)

Christmas Lights - £11,000

Kickz - £15,666



	128
NEW FUNDING REQUESTS

	There were no applications to consider.



	129

ENVIRONMENT GROUP

	The Board was informed that the Environment Group had met that morning and had been advised of improvements that were going to be made to the Council’s website which would allow users to enter their postcode to find the nearest bins, details of bin collections and street cleaning.
It was reported that a competition was to be launched amongst local primary schools for projects to improve the environment with the winning school collecting £1,000 prize money.
Members were advised that ENCAMS survey had been undertaken in the area with 20% of questionnaires being returned with generally positive feedback being given.

The Board was requested to consider a suggestion that had come forward to paint a mural on the front of the clock tower toilets building. It was suggested that £5,000 from the M&A underspend be allocated for a project to design a mural by a local artist, involving local schools.
It was unanimously agreed to submit the scheme to the Appraisal Panel for full consideration. It was further agreed that the Board would approve the final design once submitted.

Resolved :
(1) That the Clock Tower toilets mural scheme be submitted to the Appraisal Panel for consideration.

(2) That the Board approve the final design of the scheme once complete.



	130

HOUSING CAPITAL PROGRAMME – HOUSING AND BUILT ENVIRONMENT SUB 
GROUP

	John Deacon advised the Board that the tenders for the Euston Road improvements would be received next week. With regard to Fisherman’s Square, it was reported that work would commence on site in February.


	131
QUICK RESPONSE FUND REQUESTS

	There were no Quick Response Fund requests to consider.


	132
ANY OTHER BUSINESS

	Sergeant John Bond advised the Board that there were proposals to open a bail hostel in Poulton and Inspector Gary Roberts was consulting local people for their views. Inspector Roberts would be meeting with Clear Springs, the organisation behind the proposals, on 21st January, to discuss this further.
John Deacon advised that a planning application for a Bail Hostel in Poulton had been submitted for a property on Euston Road some time ago and a strong letter of objection had been submitted against the planning application which had subsequently been refused.

On behalf of Poulton Residents’ Association, Brian Ogston thanked Officers for voicing the concerns that would be shared by many local people. 

The Board expressed their concern over these proposals and it was felt that to open a bail hostel in Poulton would undo the good work that had been undertaken by Neighbourhood Management over the past few years. It was suggested that Morecambe as a whole had more than its fair share of people re-housed to the area when they came out of prison and to open a bail hostel would exacerbate the problem.


	120
FUTURE MEETING DATES

	Members were given dates of future meetings of the Board for 2008.


	……………………………….







                                          Chairman



	The meeting closed at 6.30 p.m.

	Any queries regarding these Minutes, please contact Jenny Kay, 

Democratic Services on 01524 582065 or 

alternatively please e-mail jkay@lancaster.gov.uk


Poulton Neighbourhood Management





Minutes of Board Meeting





Venue:	Morecambe Town Hall


Date:		Tuesday, 8th January, 2008


Time:		5.30 p.m.
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