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Present:

	Councillor Shirley Burns
	Board Member & Chair
	Lancaster City Council

	Councillor Evelyn Archer
	Board Member & Vice Chair
	Lancaster City Council

	Councillor Rebekah Gerrard
	Board Member
	Lancaster City Council

	Councillor John Gilbert
	Board Member
	Lancaster City Council

	Beryl Spelling
	Board Member (Voluntary Sector)
	Morecambe Neighbourhood Council

	Paul Hart
	Board Member (Business Sector)
	Chamber of Trade

	Carol Edmunds
	Board Member (Business Sector)
	Chamber of Trade

	Hilda Adams
	Board Member (Community Representative)
	Poulton Residents’ Association

	Austin Staunton
	Board Member (Voluntary Sector)
	Citizens Advice Bureau

	County Councillor Tony Jones
	 Co-opted Member
	Lancashire County Council

	Chris Martin
	Board Member (Community Representative)
	Poulton Residents’ Association

	Margaret Simpson
	Board Member (Community Representative)
	Poulton Residents’ Association

	Alan Orchard
	Neighbourhood Officer 
	Poulton Neighbourhood Management

	Paul Fraser-Gray
	Project Administrator
	Poulton Neighbourhood Management

	Jenny Kay
	Democratic Support Officer
	Lancaster City Council


Apologies:
	Inspector Brian Quinn
	Board Member (Public Sector Representative)
	Lancashire Constabulary

	John Deacon
	Project Director Community Engagement
	Poulton Neighbourhood Management

	Councillor Albert Thornton
	Board Member
	Lancashire County Council

	Terrie Metcalfe
	Board Member (Community Rep)
	Morecambe Bay School

	Dave Stafford
	Board Member (Community Representative)
	Poulton Residents Association

	Jacqui Thompson
	Board Member (Public Sector Representative)
	Morecambe Bay PCT

	John Donnellon
	Corporate Director (Regeneration)
	Lancaster City Council


	1.
APPOINTMENT OF CHAIRMAN

	Nominations were requested for Chairman of Poulton Neighbourhood Management Board.

It was proposed by Councillor Evelyn Archer and seconded by Councillor Rebekah Gerrard :

“That Councillor Shirley Burns be appointed Chairman of Poulton Neighbourhood Management Board.”

Upon being put to the vote, Members voted unanimously in favour of the proposition.

Councillor Burns took the Chair
Resolved :

That Councillor Shirley Burns be appointed Chairman of Poulton Neighbourhood Management Board.


	2.
CHAIRMAN’S COMMENTS

	The Chairman welcomed Chris Martin and Margaret Simpson to their first meeting of the Board.



	3.
APPOINTMENT OF VICE-CHAIRMAN

	The Chairman requested nominations for Vice-Chairman of the Board.

It was proposed by Beryl Spelling and seconded by Margaret Simpson :

“That Councillor Rebekah Gerrard be appointed Vice-Chairman of the Board.”

It was then proposed by Councillor Shirley Burns and seconded by Carol Edmunds :

“That Councillor Evelyn Archer be appointed Vice-Chairman of the Board.”

Upon being put to the vote, Councillor Gerrard received 4 votes and Councillor Archer received 5 votes whereupon the Chairman declared Councillor Archer appointed as Vice-Chairman of the Board.

Resolved :

That Councillor Evelyn Archer be appointed Vice-Chairman of the Board.



	4.
MINUTES

	The Minutes of the meeting held on 1st March, 2007 were signed by the Chairman as a correct record.



	5.

MATTERS ARISING

	With regard to Minute 107 Finance and Quarterly Projects Report, it was reported that the age limit on the taster sessions at the Yacht Club was 10 years but this could be reduced if the child was responsible and with an adult.

The Chairman advised that with regard to Minute 110 Youth Facility Update, a meeting would be taking place to discuss this further, as the Head Teacher had suggested this may now be a plausible proposition if the school did not have the responsibility for the play area.

An update was requested on Minute 112 – Funding Adjustment with West End Neighbourhood Management. It was reported that it had not been possible to transfer the £20,000 over to the West End Partnership to fund the refurbishment of Regent Park’s boundary fence as the West End Partnership was unable to defray the expenditure by 31 March 2007. Concern was expressed by Members as it had not been possible to implement the decision that had been made by the Board on this issue at its last meeting.  Alan Orchard advised that he had only received advice (that the funds could not be spent) a few days before the year end which was too late to put in place alternative plans.

It was suggested that the funding could be transferred to the THI scheme for Fisherman’s Square in 2007/08.  However, this would be subject to due process in terms of appraisal etc.  It was agreed that a report would be brought to the next meeting of the Board with options on how this funding could be re-allocated.

Resolved :


That a report be brought to the next meeting of the Board with options on how the underspend from 2006/07 funding could be re-allocated.



	6.  

CORRESPONDENCE

	There was no correspondence to report.



	7. 

CONSTITUTIONAL REVIEW  


	Members were requested to consider a number of proposed amendments had been made to the Board’s Constitution to bring it up to date such as the amendment of Officer’s post descriptions and the inclusion of  the provision for the Board to consider exempt items of business if required.

County Councillor Tony Jones suggested paragraph 13 – Interests, should be amended to include prejudicial interests in line with local government procedures. It was agreed that the Constitution should be amended to include a paragraph on Member Interests in line with local government guidelines and that the amended Constitution would be circulated with the minutes to be agreed at the next Board meeting.

Resolved :

That the Constitution be amended to include a paragraph on Member Interests in line with local government guidelines and that the amended Constitution be circulated with the minutes to be agreed at the next Board meeting.



	8.

MONTHLY FINANCE REPORT

	Paul Fraser-Gray updated Board Members on Management and Administration costs to date. It was reported that the cumulative budget underspend was £23,600 over the financial year. 

The Board was advised that a full report on the leverage for the whole financial year would be presented at the next Board meeting.

Resolved :

That a full report on the leverage for the whole financial year would be presented at the next Board meeting.



	9.
FUNDING BREAKDOWN 2007/08

	Members discussed the Credit Union’s re-location to Queen Street.  An update was requested on the sale (by the trustees of Poulton Community Centre) of 1a Townley Street for the new Board Members. The Board was reminded that any surplus revenue from the sale of the property should be returned to Poulton Neighbourhood Management.

The Board went on to discuss the provision of the MUGA which was now being reconsidered by Morecambe Bay Primary School. Members were informed that the complexities of the responsibilities for the play area were the main reason why the project had not progressed and if these could be agreed, the project may move forward. 

It was reported that a meeting would be arranged involving the Chairman, Ward Councillors, Council Officers, County Councillors and the Head Teacher to discuss the matter and hopefully progress it further.

Members were requested to agree to the continuation of the Breakfast Club and Credit Union projects at the same funding levels as 2006/07.

Resolved :

That the Board agree to the continuation of the Breakfast Club and Credit Union projects at the same funding levels as 2006/07.



	10.  

POULTON RESIDENT’S ASSOCIATION

	There were no issues to raise.



	11.  
APPRAISAL PANEL

	Reducing Barriers to Learning

Members were informed that the Appraisal Panel had met with the Head Teacher and pupils from Morecambe High School to discuss the Reducing Barriers to Learning application. It was reported that the Appraisal Panel had been extremely impressed with the presentation given by the school and had unanimously recommended the application to the Board for approval.

It was unanimously agreed that the Reducing Barriers to Learning application be approved by the Board.

Smart Water

The Board was informed that the Appraisal Panel had met with Sergeant Jim Edmunds to discuss the amendment to the Smart Water application further and had recommended that the Board approved the application.

Members agreed to approve the amended Smart Water application – increase funding to £6,113 in year 2 – 07/08.

Increase to Pool Membership

Members were requested to consider appointing further Board Members to the pool membership of the Appraisal Panel.

It was unanimously agreed that Chris Martin would be added to the pool of Members on the Appraisal Panel.

Resolved :

(1) That the Reducing Barriers to Learning application be approved by the Board.

(2) That the revision to the Smart Water application be approved to £6,113 in year 2

      (3)
      That Chris Martin be added to the pool of Members on  the Appraisal Panel.



	12.  

P.A.C.T. UPDATE

	Alan Orchard advised Members of the Board of the 2 priorities that had been set at the last P.A.C.T. meeting which both related to juvenile nuisance.



	13.
NEW FUNDING REQUESTS – HOME SUPPORT

	Members considered an application that had been submitted by Strategic Housing for Floating Home Support for both Poulton and the West End of Morecambe. The application was a joint bid to Poulton Neighbourhood Management and the West End Partnership which requested £20,000 from the Board from the 2007/08 budget.

The Board unanimously agreed in principle to consider this request for funding and that it should be submitted to the Appraisal Panel for consideration and recommendation.

Resolved :

That the Home Support application be submitted to the Appraisal Panel for consideration.



	14.

ENVIRONMENT GROUP

	Members were informed that the Environment Group had recently met and the Quick Response Vehicle had been discussed. The Board went on to discuss the need for enforcement and the work of the PCSOs. Members questioned the role of the PCSOs with regard to litter and enforcement.

 It was reported that the Customer Care Centre was not advising residents who lived in Poulton or the West End of the Quick Response Vehicle when complaints of rubbish were logged.

It was agreed that Officers would reaffirm with the Customer Care Centre that the Quick Response Vehicle’s response time for Poulton was 24 hours not 5 days as the rest of the District.

County Councillor Tony Jones advised the Board that there was going to be a Police Authority Communities meeting taking place on Tuesday, 12th June commencing at 6.30 pm at the Victoria Institute in Caton and local people could attend. It was suggested that the issue of PCSOs regarding litter should be brought up at this meeting.

It was agreed that the Board should request Sargeant Dawkins to give details of the PCSOs’ roles at the next meeting of the Board.

Resolved :

(1)
That Officers reaffirm with the Customer Care Centre that the Quick Response 
Vehicle’s response time for Poulton was 24 hours not 5 days as the rest of the District.

(2)
That the Board request Sargeant Dawkins to give details of the PCSOs’ roles at the 
next meeting of the Board.



	15.

HOUSING CAPITAL PROGRAMME – HOUSING AND BUILT ENVIRONMENT SUB 
GROUP

	Alan Orchard updated the Board on the work being considered by the Housing and Built Environment Sub Group.  It was reported that the Planning Service was still working on an application for the Promenade Facelift Improvement Scheme to be submitted to the Appraisal Panel. It had been suggested that Urban Splash should be approached to become involved in the scheme being an integral part of Morecambe’s regeneration.

The Board went on to discuss Urban Splash’s involvement in the scheme and it was suggested that a representative from Urban Splash should be invited to attend a future Sub Group meeting to discuss ways of improving the Promenade area.

Concern was expressed over the disrepair of the arcade between Hitchens and Woolworths. 

Resolved :

That a representative from Urban Splash be invited to attend a future Sub Group meeting to discuss ways of improving the Promenade area.



	16.

QUICK RESPONSE FUND REQUESTS

	Paul Fraser-Gray informed Members of the Quick Response Fund requests that had been agreed since the last meeting of the Board. It was reported that the following grants had been agreed :

· Morecambe Bay Credit Union - £728 for signs for their new office.

· Enterprise Business Credit Union - £1,950 to assist relocation and development of new premises

· Poulton Residents’ Association – a further £52  towards Interpretation Panel at Poulton Park.

· Morecambe High School PTA - £2,000 for outward bound equipment

· The Foyer - £672 – Cook and Eat sessions

· Healthy Living Centre - £1,000 for a Healthy Living Worker

· Morecambe in Bloom –  £1,201 towards Planters with Morecambe Logo

It was reported that a full breakdown of the funding agreed in the financial year 2006/07 would be provided at the next meeting of the Board.

Members were advised that the total spend on Quick Response for the financial year was £11,650 - £1,650 over budget. 

The Board unanimously agreed to authorise the overspend of £1,650.

Resolved :

That the overspend of £1,650 on the Quick Response Fund be authorised.



	17.

MONTHLY LUNCHES

	Members were requested to consider the future of the monthly lunches which had been established the previous year to bring Board Members together to learn about projects and initiatives in Poulton and build links with each other and officers. Over the past few months however, attendance had reduced and it was felt that the future of the lunches should be considered by the Board.

Members discussed the issue and various options and it was unanimously agreed :

“That the Board would meet on a quarterly basis in the evening with the West End Partnership (if in agreement) to hear a presentation by a suitable speaker.”

Resolved :

That the Board would meet on a quarterly basis in the evening with the West End Partnership (if in agreement)  to hear a presentation by a suitable speaker.



	18.
ANY OTHER BUSINESS

	The Chairman requested clarification from Officers on the proceedings at the next meeting of the Board on 10th May.

Jenny Kay advised the Board that after the election on 3rd May, all Councillors appointments to outside bodies and Committees lapsed until they were re-appointed by full Council on 21st May. Therefore the four elected District Councillors on the Board would not be able to attend the Board meeting on 10th May in their capacity as voting Members of the Board.

It was agreed that the District Councillors would attend the next Board meeting as members of the public with no voting rights which was agreed by the Chairman, as set out in the Board’s constitution.

Concern was expressed by the Board that certain Members of the Board were missing several meetings if not attending at all. It was agreed that Officers would write to public sector representatives requesting their regular attendance at Board meetings.

Resolved :

(1)
That the District Councillors attend the next Board meeting as members of the 
public with no voting rights, agreed by the Chairman, as set out in the Board’s 
constitution.

(2)
That Officers write to public sector representatives requesting their regular attendance 
at Board meetings.




	……………………………….







                                          Chairman



	(The meeting closed at 7.20 p.m.)

	Any queries regarding these Minutes, please contact Jenny Kay, 

Democratic Services on 01524 582065 or alternatively please e-mail jkay@lancaster.gov.uk
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