johns

Present : 
	Councillor Shirley Burns
	Board Member (Chairman)
	Lancaster City Council

	Councillor Evelyn Archer
	Board Member (Vice-Chairman)
	Lancaster City Council

	County Councillor Albert Thornton
	Board Member
	Lancashire County Council

	Austin Staunton
	Board Member (Voluntary Sector)
	Citizens Advice Bureau

	Inspector Gary Roberts
	Board Member (Public Sector Representative)
	Lancashire Constabulary

	Beryl Spelling
	Board Member (Voluntary Sector)
	Morecambe Neighbourhood Council

	Terrie Metcalfe
	Board Member (Community Rep)
	Morecambe Bay C P School

	Hilda Adams
	Board Member (Community Representative)
	Poulton Residents’ Association

	Vicki Atkins
	Board Member (Community Rep)
	Poulton-le-Sands Primary School

	Paul Hart
	Board Member (Business Sector)
	Chamber of Trade

	Carol Edmunds
	Board Member (Business Sector)
	Chamber of Trade

	Peter Armstrong
	Board Member (Public Sector Representative)
	North Lancs Teaching PCT

	Margaret Simpson
	Board Member (Community Representative)
	Poulton Residents’ Association

	Dave Stafford
	Board Member (Community Representative)
	Poulton Residents’ Association

	Brian Ogston
	Board Member (Community Representative)
	Poulton Residents’ Association

	John Deacon
	Project Director Community Engagement
	Poulton Neighbourhood Management

	Paul Fraser-Gray
	Project Administrator
	Poulton Neighbourhood Management

	Alan Orchard
	Neighbourhood Officer 
	Poulton Neighbourhood Management

	Jenny Kay
	Democratic Support Officer
	Lancaster City Council

	CBM John Davis
	Attendee
	Lancashire Constabulary (part)


Apologies:
	Councillor Rebekah Gerrard
	Board Member
	Lancaster City Council

	County Councillor Tony Jones
	Co-opted Member
	Lancashire County Council

	Steve Matthews
	Project Director Urban Renewal
	Neighbourhood Task Force 


	134
MINUTES

	The Minutes of the meeting held on 8th January, 2008 were signed by the Chairman as a correct record.

	135

MATTERS ARISING

	Concern was expressed over the change in date of the last Board meeting. 

As a number of Members had offered apologies for the last meeting, an update was given on the Clock Tower toilets mural proposals.
An update on the bail hostel for Morecambe was requested. Inspector Gary Roberts advised the Board that the meeting that had been scheduled with Clean Springs had been cancelled and there were now no plans to open a bail hostel in Morecambe. It was suggested that this situation should be monitored in the future.



	136
URGENT BUSINESS – HEALTH IN POULTON

	The Chairman informed Members that she had agreed to an item of Urgent Business in light of the article that had appeared in the local press on life expectancy in Poulton. 

Pete Armstrong gave an update on the Health in North Lancashire report that had recently been published and where the statistics highlighted in the newspaper had been sourced.
It was reported that, although the statistics quoted in the press were correct, the information that had been gathered was dated as it was from 1999 to 2003, at the time when Poulton Neighbourhood Management had begun its work. However, it was suggested that the date of these statistics would be useful as they would set a baseline to compare against the next time the statistics were produced and the impact of Neighbourhood Management in Poulton would be illustrated.


	137
P.A.C.T.  UPDATE

	Members were given an update on the P.A.C.T. meeting that had taken place, the outcome of the previous month’s priorities and the crime statistics for Poulton for January.
It was reported that youths had been seen to be playing on the roof of the Clock Tower toilets. Councillor Evelyn Archer offered to investigate this further and the Police offered to monitor this problem.

The Board discussed the skateboard park and how useful it was as a meeting place for young people where they could be monitored by the police.
Members went on to discuss late night take-aways in Morecambe and the impact of extended licensing hours on pubs in Morecambe. 
Dave Stafford advised the Board of a number of concerns that had been brought to his attention by a resident near Poulton Park.
It was agreed that Officers would speak to the resident concerned over these issues.

Resolved :
(1)       That the P.A.C.T. priorities for February be noted.
(2)    That Officers speak to the resident concerned over the issues raised with Poulton    Park.



	138
CORRESPONDENCE

	Members were advised of a complaint letter that had been received regarding one of the projects funded by the Board and the action that had been taken.


	139
MONTHLY FINANCE REPORT

	Paul Fraser updated the Board on the M&A and leverage spend for 2007/08 after the first three quarters of the year which was £150,311 with quarter 4 estimated at being £73,308.  It was reported that there was an anticipated underspend of almost £11,000 for the year and that the funds for the MUGA, Clock Tower toilet mural and In Your Hands would be carried over to the next financial year. 
Members were given an update of the projects funded over the year including Morecambe Bay Primary School Breakfast Club, Quick Response Vehicle, KICKZ and Counselling in Primary Schools. 
With regard to the Credit Union, Austin Staunton gave Members a detailed overview of the work that was undertaken by the Credit Union. The Board went on to discuss the growing problems local people faced with debt at length.


	140

POULTON RESIDENTS’ ASSOCIATION

	Dave Stafford advised the Board that a representative from Home Housing (the management organisation for Old Market Court) had attended the last Poulton Residents' Association meeting and issues with rats, lighting and abuse from youths in the Old Market Court had been raised.
John Deacon advised that a bid could be submitted to the County Council for lighting within the park. It was noted however, that signs were present in the Park stating it would be locked from dusk until dawn and the Police advised that if lights were installed this may encourage people to climb over the fence. Members went on to discuss issues over locking the gates each night.
With regard to the Children’s Centre, the Board was advised that concerns had been voiced by members of the Residents’ Association over the derelict land on Lord Street and the state of the garden at the rear. It was also noted that a representative of the Residents’ Association was supposed to be part of the Governing body of the Children’s Centre.
Members discussed the issue of the County Council owned land on Lord Street and Paul Hart offered to clear the land of rubbish.

It was agreed that Officers would respond to the Residents’ Association on these issues.

Resolved :

That Officers respond to the Residents’ Association on the issues over the Children’s Centre.


	141
IN YOUR HANDS – PARTICIPATORY BUDGETING SCHEME

	Members were given an update on the’ In Your Hands’ Participatory Budgeting event that was taking place on Saturday 16th February. It was reported that 26 applications had been received totalling £38,445 of requests for funding.

The Board was reminded that the ‘In Your Hands’ scheme was a pilot scheme for the Council and the success of the event was crucial to the Council’s plans to implement Participatory Budgeting elsewhere within the district.

Brian Ogston raised concern over transport to the event for those who could not walk as far as the Platform. 

It was reported that the literature that had been produced for the event advised members of the public to contact the Poulton Neighbourhood Management Office to arrange transport if it was required.


	142
PROMENADE EVENT – JUNE 2008

	The Board was advised that discussions had taken place between Officers and Urban Splash for a proposed event on the Promenade on 7th June to coincide with the opening of the Midland Hotel. It was envisaged that there would be entertainment along the Promenade from the Battery to the Yacht Club in Central Morecambe. The event would be a joint venture with the West End Neighbourhood Management. 

It was agreed that more detailed proposals and costings for the event would be brought to a future meeting of the Board.
It was suggested that it would be useful to have the event held over both weekend days rather than just one.

Resolved :
That proposals for the Promenade event be brought back to a future meeting of the Board.


	143
APPRAISAL PANEL

	There was nothing to report.



	144
NEW FUNDING REQUESTS

	There were no applications to consider.



	145

ENVIRONMENT GROUP

	The Environment Group had not met.



	146

HOUSING CAPITAL PROGRAMME – HOUSING AND BUILT ENVIRONMENT SUB 
GROUP

	The Housing and Built Environment Sub Group had not met.



	147
QUICK RESPONSE FUND REQUESTS

	There were no Quick Response Fund requests to consider.



	148
ANY OTHER BUSINESS

	Councillor Evelyn Archer requested the Board to consider funding new benches in the sunken gardens in front of Morecambe Town Hall as some had been removed by the Council as they were unsafe.

There was general discussion about cleaning of the War Memorial on the Promenade before Remembrance Sunday
It was reported that a decision on Morecambe Town Council was expected next month. 


	……………………………….







                                          Chairman



	The meeting closed at 7.30 p.m.

	Any queries regarding these Minutes, please contact Jenny Kay, 

Democratic Services on 01524 582065 or 

alternatively please e-mail jkay@lancaster.gov.uk


Poulton Neighbourhood Management





Minutes of Board Meeting





Venue:	Children’s Centre


Date:		Thursday, 7th February, 2008


Time:		5.30 p.m.
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